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AGILE
LEADERSHIP

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

About The Course

To build a truly agile organization, it's
critical for leaders to develop new
capabilities to transform themselves, their
teams, and the organization. For most
organizations today, operating in the VUCA
environment requires becoming more agile.
One of the keys to make your organization
truly agile is for its leaders to develop

new Mind-sets and capabilities.

Course QOutline

e What is Agile Leadership

e How Agile Leadership is critical in creating
an Agile Organisational Culture.

e Creating a mindset shift to becoming an
Agile Leader

e Benefits of being an Agile Leader

e Key Competencies for being an agile
leader

Who Should Attend

e CEO/MD

e CXO Levels

e Unit Heads

e Agile Team Leads / Agile Coaches
e SCRUM Masters

Course Methodology

‘MicrolLearninglabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged.

For Customizations and Inquiries
Contact Us
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