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BEING A
COACH

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.

Learn about the latest techniques and

insights.

About The Course

This course builds deep awareness within
managers and leaders on the need for
coaching. The course helps participants
reflect on how they can show up being
coach-like at the workplace. The course also
helps managers differentiate between being
a coach vs. doing coaching.

Course QOutline

e Causes of poor performance

e Why coaching skills is critical in creating a
high performing team

e Difference between coaching, feedback
and training AND when to use them.

e Difference between doing coaching and
being a coach.

e How to show up like a coach at the
workplace.

Who Should Attend

For team leaders and line managers who
have a responsibility for managing the
performance of their direct reports.

Course Methodology

‘MicrolLearninglLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged.
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