
About The Course
Feedback is usually seen quite negatively by
most people. Truth be told, it is often a
blessing in disguise. However, most times
feedback conversations go awry. This
primarily happens because one is unable to
land the feedback correctly. This workshop
teaches you a simple method of delivering
improvemental feedback supported by
principles and skills to do so.

Why give feedback, in the first place?
Principles of rendering improvemental
feedback.
BID technique of delivering feedback.
Listening and Questioning as key skills in
providing feedback,
How to be coach-like during a feedback
conversation.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance or their direct reports.

DEVELOPMENTAL
FEEDBACK
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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