
About The Course

Most managers are unable to manage time
and spend a big part of the day fighting fires
and attending unnecessary meetings. The art
and science of Delegation, therefore, is a
learned skill that can help managers and
leaders focus on what matters most - their
top priorities. This course will help you
understand how to delegate the right away
and create more time for yourself to do real
leadership work.

What is delegation? 
How is delegation and empowering tool?
Difference between delegation, allocation
and abdication.
Principles of delegation
Process of delegation

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

EMPOWERMENT
THROUGH
DELEGATION
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

CEOs/CXOs/Chiefs of Staff
HR Professionals
Team Leaders 
Supervisors
Managers 

programs@synergogy.com

synergogy.com

https://synergogy.com/workplace-learning/microlearninglabs/
mailto:%20programs@synergogy.com
https://synergogy.com/workplace-learning/microlearninglabs/

