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FIRST-TIME
MANAGER

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.

Learn about the latest techniques and

insights.

About The Course

This course is built to help a first-time
manager in preparing them for their new role
in managing people. The First-time manager
course is laser focused on how a manager's
role is different from an individual
contributors role and what they need to
change in order to succeed as a new
manager.

Course Outline

e The role of a manager vs individual
contributor.

e Transition to management.

e Setting expectations with the team.

e Making goal setting conversations easy.

e Delegating, allocating and abdicating.

e Monitoring performance of the team to
give them feedback and coaching.

Who Should Attend

This course is designed for first time
managers. The course may be taken by
existing new managers or budding
managers getting ready for a managerial
role.

Course Methodology

‘MicroLearninglLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged.
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