
About The Course

Hiring the right people is the most important
job that a manager has. Yet, most people that
leave organisations do so in the first 90 days.
So where so we usually go wrong in hiring?
This course introduces you to the basics of
interviewing and prepares you to select
people beyond your gut feeling.

Hiring Process
Cost of wrong hiring
Introduction to BEI Technique in hiring
Listening and Questioning Skills
BEI Questions that work
Preparing for interviews
Interview structure
Assessing candidates

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

New and experienced managers who
need to gain an edge during the hiring
process by learning the latest
interviewing techniques used by some of
the most progressive companies in the
world.

INTERVIEWING
BASICS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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