
About The Course

The training focuses on developing the
critical skills needed to effectively manage
change in the workplace. It also covers how
to motivate people through the change
process. The course aims at providing leaders
and managers with some effective skills and
knowledge for managing and
communicating change.

The case for managing change
Types of Changes within an organisation
Emotional responses to change
Stages of change management
Building a change management plan

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

New and experienced managers who
have a responsibility for leading and
managing people through change at
work.

LEADING THROUGH
CHANGE
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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