
About The Course

Hybrid work can help provide flexibility for
both employees and company leaders. By
working remotely full-time or part-time,
employees may be able to modify their work
routines to accommodate their unique work
styles or their other responsibilities.

This course helps you learn how hybrid teams
may be different from archaic teams and how
to manage and lead such a team.

What is a hybrid team?
Top challenges in leading hybrid teams
Diversity and inclusion as a key pillar to
master
Strategies for virtual teams
Working cross culturally

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries
Course Outline

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Agile Coaches & Project Managers

MANAGING HYBRID
TEAMS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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