
About The Course
This course is built to help a first-time
manager in preparing them for their new role
in managing people. The First-time manager
course is laser focused on how a manager's
role is different from an individual
contributors role and what they need to
change in order to succeed as a new
manager.

The role of a manager vs individual
contributor.
Transition to management.
Setting expectations with the team.
Making goal setting conversations easy.
Delegating, allocating and abdicating.
Monitoring performance of the team to
give them feedback and coaching.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

This course is designed for first time
managers. The course may be taken by
existing new managers or budding
managers getting ready for a managerial
role.

FIRST-TIME
MANAGER
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

PROBLEM SOLVING

About The Course
Why is it that some people find it easy to
solve tough problems while others find this
feat nearly impossible? You’ve no doubt
looked at solutions to problems and said, “I
should have thought of that.” But you didn’t.
The answer is not just creativity,  but also the
ability to search for and find facts that relate
to the situation, and put them together in
ways that work.

Course Outline
Increase awareness of problem solving
steps and problem solving tools.
Distinguish root causes from symptoms to
identify the right solution for the right
problem.
Improve problem solving and decision
making skills by identifying individual
problem solving styles.
Think creatively and work towards creative
solutions. 
Recognize the top ten rules of good
decision-making.

Who Should Attend
This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their
problem-solving abilities.

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

programs@synergogy.com
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About The Course
We normally look at conflict with a negative
connotation. However, workplace conflict is
an important aspect of high performing
teams. The very idea of diversity is to create
multiple ideas at the workplace. With these
ideas come conflicts. This course focuses on
how to create win-win outcomes from
conflict situations at the workplace.

What is conflict and how we react to it?
How are conflicts caused and what are the
subtle signs leading to conflicts?
What are the 4 universal sources of
conflict?
Unconscious responses to conflict.
What is win-win conflict and how do we
benefit from it?
Fostering a win-win conversation.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

WIN-WIN CONFLICT
MANAGEMENT

Course Outline

This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their
conflict management skills.

programs@synergogy.com
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About The Course

The ability to influence suppliers, customers
and colleagues is one of the most important
skill sets on the road to success. Influential
people in the workplace are confident
leaders, with the ability to persuade others
with their clear and concise communication
strategies. This course helps leaders learn
the fundamentals of influencing to get
things done.

Top traits of good influencers
Influencing myths.
Dos and Don'ts of influencing others.
6 Psychological principles of persuasion by
Robert Cialdini.
Strategies in influencing others.
Listening and Questioning as key
influencing skills

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

Our influencing skills training is suitable
for employees, managers and executives
in all professions.

INFLUENCING
SKILLS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Comprehensive performance management
training covering practical techniques and
processes for managing employee and team
performance. Covering performance
management of agile or functional teams
and contemporary practices in performance
management.

Principles of performance management.
Setting performance goals.
Types of goal settings.
Role of Coaching & Feedback.
SAFE model of performance management.
Performance Reviews that work.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For managers who have a responsibility
for managing the performance and
conduct performance reviews.

PERFORMANCE
MANAGEMENT
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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About The Course

Meetings are the bloodline of any
organisation. Most managers / leaders spend
countless hours in meetings, regularly.
However, not all meetings are effective. 

The cost of poorly run meetings is
phenomenal. This course help you learn how
to facilitate meetings professionally and get
the most out of each meeting.

Types of meetings
Role of the chairperson or facilitator
Pre-During-Post: Giving structure to your
meeting.
Meeting simulation.
Meeting Skills to manage participation.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

programs@synergogy.com

synergogy.com

Contact Us

For Customizations and Inquiries

Course Outline

For those who chair face to face or virtual
meetings and want to make the most of
their meeting time. Ideally suited for
managers, leaders, team leaders and
project lead.

HIGH IMPACT
MEETINGS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Almost 80% people consider quitting after a
poorly run performance review. performance
reviews are one of the most anticipated yet
dreaded moments in corporate life. 

This course helps managers acquire the
critical knowledge, skills and confidence to
undertake effective performance appraisal
discussions with their direct reports.

Principles of good performance reviews
Dos and don'ts of performance reviews
Preparing for a effective performance
review.
Structure of a performance conversation.
Coaching skills in performance
conversations.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance of their direct reports.

PERFORMANCE
REVIEWS THAT
WORK
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Hiring the right people is the most important
job that a manager has. Yet, most people that
leave organisations do so in the first 90 days.
So where so we usually go wrong in hiring?
This course introduces you to the basics of
interviewing and prepares you to select
people beyond your gut feeling.

Hiring Process
Cost of wrong hiring
Introduction to BEI Technique in hiring
Listening and Questioning Skills
BEI Questions that work
Preparing for interviews
Interview structure
Assessing candidates

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

New and experienced managers who
need to gain an edge during the hiring
process by learning the latest
interviewing techniques used by some of
the most progressive companies in the
world.

INTERVIEWING
BASICS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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About The Course

Hybrid work can help provide flexibility for
both employees and company leaders. By
working remotely full-time or part-time,
employees may be able to modify their work
routines to accommodate their unique work
styles or their other responsibilities.

This course helps you learn how hybrid teams
may be different from archaic teams and how
to manage and lead such a team.

What is a hybrid team?
Top challenges in leading hybrid teams
Diversity and inclusion as a key pillar to
master
Strategies for virtual teams
Working cross culturally

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries
Course Outline

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Agile Coaches & Project Managers

MANAGING HYBRID
TEAMS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Already using OKRs or just new to it? Our
world-class foundation course is a great way
to learn the ABCs of OKRs. The OKR
Foundation Course (OKR-FC™) is a 2.5-hours
certificate course for novices and early
practitioners. This course helps you learn the
foundations of OKRs through practical
industry examples led by experts in OKRs. The
OKR Foundation Course (OKR-FC™) is
designed to ensure that you are on the right
track in your OKR implementation journey.  

Introduction to OKRs
OKR Superpowers
What OKRs are not
OKR Cycles
OKR Rituals
OKR Pitfalls

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Agile Coaches & Project Managers

OBJECTIVES & KEY
RESULTS (OKRS)
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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About The Course

This course builds deep awareness within
managers and leaders on the need for
coaching. The course helps participants
reflect on how they can show up being
coach-like at the workplace. The course also
helps managers differentiate between being
a coach vs. doing coaching. 

Causes of poor performance
Why coaching skills is critical in creating a
high performing team
Difference between coaching, feedback
and training AND when to use them.
Difference between doing coaching and
being a coach.
How to show up like a coach at the
workplace.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance of their direct reports.

BEING A 
COACH
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course
Feedback is usually seen quite negatively by
most people. Truth be told, it is often a
blessing in disguise. However, most times
feedback conversations go awry. This
primarily happens because one is unable to
land the feedback correctly. This workshop
teaches you a simple method of delivering
improvemental feedback supported by
principles and skills to do so.

Why give feedback, in the first place?
Principles of rendering improvemental
feedback.
BID technique of delivering feedback.
Listening and Questioning as key skills in
providing feedback,
How to be coach-like during a feedback
conversation.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance or their direct reports.

DEVELOPMENTAL
FEEDBACK
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Poor psychological safety at work has many
drawbacks. First, when people don’t feel
comfortable talking about initiatives that
aren’t working, the organization isn’t
equipped to fail fast. And when employees
aren’t fully committed, the organization has
lost an opportunity to leverage the strengths
of all its talent. This course helps you learn the
basics of psychological safety at work and
how to make the workplace a constructive
zone.

What is Psychological safety?
Why is Psychological safety critical at
work?
5 things to team leaders can do to create
Psychological safety
Practice sessions

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries
Course Outline

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Agile Coaches & Project Managers

BUILDING
PSYCHOLOGICAL
SAFETY
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

To build a truly agile organization, it’s
critical for leaders to develop new
capabilities to transform themselves, their
teams, and the organization. For most
organizations today, operating in the VUCA
environment requires becoming more agile.
One of the keys to make your organization
truly agile is for its leaders to develop
new mind-sets and capabilities.

What is Agile Leadership
How Agile Leadership is critical in creating
an Agile Organisational Culture.
Creating a mindset shift to becoming an
Agile Leader
Benefits of being an Agile Leader
Key Competencies for being an agile
leader

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

programs@synergogy.com

synergogy.com

Contact Us

For Customizations and Inquiries

Course Outline

AGILE 
LEADERSHIP
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

CEO / MD
CXO Levels
Unit Heads
Agile Team Leads / Agile Coaches
SCRUM Masters
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About The Course
Goal setting has been proven to be a more
effective method of achieving targets as
opposed to aspirations. In order to be able to
achieve your lifetime goals, it is important to
set them effectively.

This course is for every individual that is
interested in learning how to set effective
goals and achieve them. The course focuses
on types of goals and the DNA of goal setting
and habits to achieve them. 

Understand the meaning and importance
of ‘Goal Setting’.
Explain the psychology of Goal Setting.
Initiate the Goal Setting process.
Discuss the crucial difference between
aspirations and goals.
Plan personal and professional goals.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance or their direct reports.

GOAL
SETTING
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

Most managers are unable to manage time
and spend a big part of the day fighting fires
and attending unnecessary meetings. The art
and science of Delegation, therefore, is a
learned skill that can help managers and
leaders focus on what matters most - their
top priorities. This course will help you
understand how to delegate the right away
and create more time for yourself to do real
leadership work.

What is delegation? 
How is delegation and empowering tool?
Difference between delegation, allocation
and abdication.
Principles of delegation
Process of delegation

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

EMPOWERMENT
THROUGH
DELEGATION
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

CEOs/CXOs/Chiefs of Staff
HR Professionals
Team Leaders 
Supervisors
Managers 

programs@synergogy.com
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About The Course

The training focuses on developing the
critical skills needed to effectively manage
change in the workplace. It also covers how
to motivate people through the change
process. The course aims at providing leaders
and managers with some effective skills and
knowledge for managing and
communicating change.

The case for managing change
Types of Changes within an organisation
Emotional responses to change
Stages of change management
Building a change management plan

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

New and experienced managers who
have a responsibility for leading and
managing people through change at
work.

LEADING THROUGH
CHANGE
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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About The Course

This program provides you with an
opportunity to mix Design Thinking
frameworks with real business problems. The
High Impact Design Thinking session enables
you to integrate simple concepts with your
work so you can apply, iterate, and innovate
on the job. The overall goal of this design
thinking course is to help you design better
products, services, processes, strategies,
spaces, architecture, and
experiences.

What is Design Thinking?
Design Thinking: Process, Skills & Behaviors
5 Stages of Design Thinking
Common tools & techniques used in design
thinking
Design Thinking Plan

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

Professionals who are looking for new
ways to solve business problems. Leaders
who want to understand the
fundamentals of design thinking & apply
its strategies in their industry.

DESIGN 
THINKING
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com
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Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

TIME
MANAGEMENT

About The Course
Time is the only non-renewable resource we
have. In this workshop, participants will learn
how to make the most of their time by
getting a grip on their personal and
professional habits. This workshop will also
help you organize and prioritize for greater
workplace efficiency. Think new thoughts
about the time you have. Discover new
ways of doing things, and feel more in control
of your life.

Course Outline

Learn to manage yourself and your
priorities.
Understand the importance of, and the
most useful techniques for, setting and
achieving goals.
Identify the right things to be doing and
develop plans for doing them.
Learn what to delegate and how to
delegate well.
Take control of things that can derail
workplace productivity.

Who Should Attend
This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their time
management habits.

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

programs@synergogy.com
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Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

COMMUNICATING
WITH STYLE

About The Course
Communicating With Style introduces you
the the concept of D.I.S.C. The universal
language of behaviors. This course can be
done using a D.I.S.C. assessment profile or
without one. The workshop is a life changing
experience where participants learn about
how behaviors are predictably different. You
will also learn how to adapt to various types
of behaviors while communicating to get the
most out of your interpersonal relations.

Course Outline
Learn about how behaviors work.
Learn the construct of D.I.S.C.
Be able to identify and describe various
behavioral attributes in people.
Learn how to adapt your communication in
order to minimise conflict.
Learn various approaches to influencing a
variety of personality styles.

Who Should Attend
This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their
communication styles.

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

programs@synergogy.com
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About The Course
This course is designed keeping the 5 lessons
from the geese in mind. Learn about the
difference between a group and a team and
how high performing teams functions. This
course will help you look at 10 core behaviors
that a good team member ought to display.
Through a powerful assessment, this real-
time workshop leaves you with a ready-to-
apply action plan that will help you see
results instantly.

Course Outline

5 Lessons from the geese.
10 Behaviors or high performing teams.
How team create synergy.
Team assessment.
Gap Analysis and action planning.
Top actions to apply at work.
Personal commitments to change.

Who Should Attend
This course is designed for leaders or
managers and their intact teams. These
teams could be functional, cross
functional, project teams or agile teams.

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

TEAM
WORK

programs@synergogy.com
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About The Course
This course has been developed to provide
you with better interpersonal skills. Building
our interpersonal skills can, undoubtedly,
improve our relationships. In the workplace,
having good ‘people skills’ is seen as a
cornerstone of business success. 

Learn how positive, healthy personal
relationships on the job will help
productivity, teamwork, and morale.
Recognize boundaries that other people
may have, and be sensitive toward these
boundaries when communicating with
each individual.
Learn how to have authentic
conversations, constructively.
Learn how to not let personal relationships
interfere with productivity & goal
achievement.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

BUILDING LASTING
RELATIONSHIPS

Course Outline

This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their
relationship building skills.

programs@synergogy.com
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About The Course
Our presentation skills training course can be
fully customised to your needs, with practical
exercises aimed at radically improving your
presenting techniques. 

The training includes effective presentation
techniques to enable delegates to present
professionally and confidently, as well as
engage well with the audience.

Know your audience
Preparing for a presentation
Body language and posture
Making virtual presentations
Reading the room
Engaging the audience

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For anyone who wants to improve their
communication delivery style and the
impact of their business presentations.

PRESENTATION
SKILLS
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com

https://synergogy.com/workplace-learning/microlearninglabs/
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About The Course

Most of us work in an environment that is
constantly changing, is ambiguous and is
volatile. This can lead to failure and anxiety
many a time. Your resilience refers to your
ability to cope and adapt to crises or stressful
situations.  This workshop will help you learn
how to use your emotions to develop your
capability to manage stress and manage your
resilience. 

SCARF model to understand your triggers
Self diagnosis of what stresses you
Self Management in difficult situations
Fostering the self-fulfilling prophecy
Developing a player mindset - Use
challenges to your advantage

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

Highly useful for people working in VUCA
environments like R&D Teams, Agile
Teams, Sales and Customer Service
Teams.

BUILDING
RESILIENCE
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com

https://synergogy.com/workplace-learning/microlearninglabs/
mailto:%20programs@synergogy.com
https://synergogy.com/workplace-learning/microlearninglabs/


About The Course

This course introduces one of the oldest
researched tools called DISC. DISC is a
language of behaviors that binds people
across the world. Millions of people have been
introduced to DISC at the workplace. This
workshop introduces you to the construct of
DISC and help you learn about your
behavioral and emotional patterns in the
form of strengths and limitations.

History of DISC
DISC Construct
How Behaviors work
Understanding your style and observing
others' styles
Adapting to others to create interpersonal
success

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

Anyone looking to discover themselves
and their behavioral or emotional
patterns. Highly useful for managers,
leaders, customer service and sales
professionals.

D.I.S.C
ORIENTATION
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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About The Course

This course is meant for all professionals that
work in support teams in organisations.
Being able to partner effectively with key
stakeholders is emerging as a critical success
factor for functions like HR, Finance,
Technology, Admin, etc. The course
introduces you to the key competencies
needed to succeed as a business partner.

What is business partner?
What is the role of a business partner?
What are the 5 key competencies needed
to be a business partner?
What are the skills in being a solid business
partner at work?
360 Multi-rater feedback (optional)

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

Anyone looking to discover themselves
and their behavioral or emotional
patterns. Highly useful for managers,
leaders, customer service and sales
professionals.

BUSINESS
PARTNERING
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com

https://synergogy.com/workplace-learning/microlearninglabs/
mailto:%20programs@synergogy.com
https://synergogy.com/workplace-learning/microlearninglabs/


About The Course

Unconscious biases happens when we make
unconscious decisions and assessments
leading to possible negative repercussions. 
 This course helps you recognise a series of
unconscious biases and how to deal with
them.

Introduction to Unconscious Biases
How are Unconscious Biases formed?
How does Unconscious Biases impact us?
Types of common Unconscious Biases
A method to deal with Unconscious Biases

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Managers / Supervisors

UNCONSCIOUS
BIASES
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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About The Course

Being assertive is a constructive middle
ground between being aggressive and
passive. Being assertive is about creating win-
wins at the workplace. This course is
designed to help you build your confidence in
dealing with situations requiring
assertiveness. The course offers participants
the opportunity to work on their own
personal and work situations, where they
want to be more assertive.

Meaning of assertiveness
Assertiveness vs aggressiveness /
passiveness
Parent - Adult - Child Anchors
Broken record technique
Ways of saying ‘no’
Responding constructively

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

This course is ideal for people looking to
take more control of their work life. New
managers, team leaders,  or anyone else
looking at learning how to build self
esteem and confidence.

ASSERTIVENESS AT
WORK
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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About The Course

An interactive customer service training
course to develop and fine-tune customer
service skills. Effective customer service
training empowers your employees with the
right mindset and skills to provide high-
quality customer service resulting in
increased customer satisfaction rates,
positive word of mouth and high customer
retention rates.

What is customer service excellence
Role of empathy in customer service
Appreciative Listening & Discovery
Questioning Skills
Building customer relationships
Handling complaints
Service recovery

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and InquiriesCourse Outline

This course is ideal for anyone in
customer facing or customer support
roles, who wants to develop their
customer service skills and behaviors. Call
centre staff being one example.

CUSTOMER SERVICE
EXCELLENCE

Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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About The Course

Whether you are working with diverse people
around the world or in the next office, it is
important to understand the value that
differing perspectives bring to the workplace.

This workshop helps people recognise
that we all make up the diversity of the
organisation. NO EXCEPTIONS! Understand
and then unlearn your biases and look for
opportunities to practice Including Others
whenever possible - inclusion is that
deliberate effort to leverage diversity.

What is Diversity & Inclusion? Why is it
important?
How is Diversity different from Inclusion?
How Does DE&I Impact the organisation &
its employees?
Cognition, Prejudice and Discrimination
What are some commonly seen
'Unconscious Biases' that lead to
exclusion? 

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries
Course Outline

Managers and leaders from any field can
greatly benefit from this workshop.
Companies with ESG mandates would
also benefit from the course.

DIVERSITY &
INCLUSION
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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About The Course

A course which gives useful insights into how
emotions shape our behavior and how we
can use this to inspire high performance. Our
emotional intelligence training builds an
understanding of how emotions shape who
we are, how we relate to others and how to
improve relationships

Define EQ
Self Assessment - Emotional Quotient
(Optional)
Emotional Intelligence - Core
Competencies
Techniques to improve Drive, Self
Awareness, Self Management, Social
Awareness and Social Management.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

EMOTIONAL
INTELLIGENCE
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

CEOs/CXOs/Chiefs of Staff
HR Professionals
Change Leaders
Startup Professionals & Entrepreneurs
Managers / Supervisors

programs@synergogy.com

synergogy.com
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About The Course

Globalization has led to the rapid connection
of internationally dispersed employees
working together. Today many people are
required to work closely with a diverse
culturally rich team, be it virtual or face to
face. If you want to gain a deep
understanding of how to communicate with
people from different cultures than this is the
course for you!

What is culture?
How is culture different from personality
Introduction to Erin Meyer's Culture Map.
Personal Profile - Culture Map (Optional)
Create your own culture maps
Strategies to deal with various key cultures.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

People who work closely with a culturally
diversified team.

CROSS-CULTURE
COMMUNICATION
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

programs@synergogy.com

synergogy.com
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