
About The Course

Almost 80% people consider quitting after a
poorly run performance review. performance
reviews are one of the most anticipated yet
dreaded moments in corporate life. 

This course helps managers acquire the
critical knowledge, skills and confidence to
undertake effective performance appraisal
discussions with their direct reports.

Principles of good performance reviews
Dos and don'ts of performance reviews
Preparing for a effective performance
review.
Structure of a performance conversation.
Coaching skills in performance
conversations.

Who Should Attend

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 

Contact Us

For Customizations and Inquiries

Course Outline

For team leaders and line managers who
have a responsibility for managing the
performance of their direct reports.

PERFORMANCE
REVIEWS THAT
WORK
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.
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