
Learn from influencers and experts.
Sharpen your knowledge. Gain and
share new ideas and best practices.
Learn about the latest techniques and
insights.

PROBLEM SOLVING

About The Course
Why is it that some people find it easy to
solve tough problems while others find this
feat nearly impossible? You’ve no doubt
looked at solutions to problems and said, “I
should have thought of that.” But you didn’t.
The answer is not just creativity,  but also the
ability to search for and find facts that relate
to the situation, and put them together in
ways that work.

Course Outline
Increase awareness of problem solving
steps and problem solving tools.
Distinguish root causes from symptoms to
identify the right solution for the right
problem.
Improve problem solving and decision
making skills by identifying individual
problem solving styles.
Think creatively and work towards creative
solutions. 
Recognize the top ten rules of good
decision-making.

Who Should Attend
This course is designed for leaders,
managers, supervisors and any other
professional looking to improve their
problem-solving abilities.

Course Methodology
‘MicroLearningLabs’ are run in-house and
last 90-120 minutes. These workshops are
conducted online or face to face using
experiential learning techniques that
keep participants engaged. 
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